PLANNING, TEACHING AND CLASSROOM MANAGMENT

Grade1/2 – Excellent/Very good teachers:

· share learning objectives with pupils.  Better teachers often identify key questions which they use as a basis for formative assessment.

· make effective use of assessment information to plan lessons and sequences of lessons; for example using preliminary school experience to gain a good knowledge of individual pupils’ attainment.’ using early lessons to question and sometimes formally test pupils; and using planned assessment opportunities during lessons.  Very good teachers consult closely with other teachers who often provides information about pupils’ prior learning and attainment to help ensure progression in pupils’ learning.,

· introduce lessons with a review of previous work where appropriate and use probing questions to establish levels of understanding.  They set challenging questions targeted to the ability, or spread of ability, of pupils.,

· give pupils a clear understanding of what they are expected to achieve and how they can judge if they have been successful;

· ensure pupils are made aware of deadlines and pace their work accordingly.’

· call upon pupils to demonstrate and explain their work and ensure that both they and the pupils have ample opportunities to use correct vocabulary.,

· make sure that questions are carefully matched to pupils’ level of understanding and that pupils have sufficient time to think and respond.  They use questioning effectively to identify pupils’ errors and misunderstandings, and are then able to use these constructively to develop pupils’ understanding.

· leave sufficient time for a proper review of what has been achieved in the lesson.

· make good use of plenary sessions by asking skilfully framed questions to strengthen the achievement of learning objectives-, reinforce learning by getting pupils to give accounts of their strategies for working.

· can discuss the relative merits of different schemes and know the limitations if undue reliance is placed on the use of commercial schemes.’

· set high expectations of behaviour and focus on forging positive relationships.’ they work at encouraging confidence in pupils such that pupils are willing to “have a go” when asked to tackle challenging work.  In very good teaching, teachers remind pupils regularly of their expectations for work and behaviour.  They often make good use of praise focusing how well pupils have achieved the learning objectives as well as on promoting good behaviour.,

· enhance the classroom learning environment by assembling and using attractive and stimulating displays which celebrate pupils’ work and promote learning and enthusiasm.

· Select and use appropriately a wide range of resources, including ICT.’

 are able to evaluate their teaching in relation to pupils’ learning and to set targets for improvement for their pupils as well as themselves.

Additional standards relating to early years (nursery and reception)

· require the children to concentrate and listen attentively for sustained periods.’

· encourage children to learn through play, often with the support of adult helpers planned by the teachers;

· provide children with opportunities to learn independently and co-operatively in groups, and to talk  among themselves and with adults.

· manage the work of adult helpers well (albeit under the class teacher’s supervision).

PLANNING, TEACHING AND CLASSROOM MANAGEMENT

Grade 3/4 – Good/satisfactory teachers.

 identify clear and assessable learning objectives; identify and include assessment opportunities in their planning and give a high priority in their planning to mental and oral work; have appropriate expectations of pupils and are able to plan their teaching to meet the learning needs of pupils of a wide range of ability’. plan individual lessons with a clear structure. where appropriate, plan to ensure a smooth transition between one phase of a lesson and the next.’

 understand well the link between planning and assessment but do not always make this link, or do not always use the full range of assessment strategies available.,

 make reference to the appropriate National Curriculum programmes of study (or the NN  and the NL Frameworks) in their planning; teach effectively to whole classes, to groups and to individual pupils;

 introduce their lessons well and engage pupils’ attention successfully, make effective use of teaching time.,

 monitor pupils’ work effectively and intervene appropriately to ensure that pupils understand the work, remain on task and learn from their experiences; monitor group activities conscientiously and make appropriate interventions;

· monitor their classes consistently to ensure good discipline and to sustain an appropriate working atmosphere.  establish and maintain an effective working atmosphere.  set high standards of behaviour and exercise effective Levels of class control.  have a good knowledge of positive classroom management techniques and use them;

· establish a safe environment which supports learning and in which pupils feel secure and confident in asking questions and in acknowledging their lack of understanding.,

· have an enthusiasm for learning that they are able to communicate to pupils;

· use well a good range of methods for teaching, selecting methods which will enable them to achieve their learning objectives and ensure their effectiveness by giving pupils clear explanations and instructions for what they are expected to do, and intervening at appropriate points in the lesson to summarise and to move pupils on;

· use an interactive style for teaching number to whole classes, and teaching which includes whole class oral and mental work for pupils.  use questioning effectively to identify pupils’ errors and misunderstandings; use resources well for teaching ; use practical apparatus appropriately to develop pupils’ understanding.

· use worksheets sensibly, often designing their own or adapting a school’s worksheet for a particular purpose.,

· make sensible use of calculators and ICT.

· take account in their planning and teaching  of the need to ensure that pupils acquire and consolidate the relevant knowledge, skills and understanding, and most use a good range of strategies to do this, for example often starting the lesson with oral or mental number work which revises and reinforces prior knowledge.,   Investigation, problem-solving and extension activities are used to enable pupils to practise using number skills in different contexts;

· evaluate their own teaching conscientiously and thoroughly.  Demonstrating that they can do so critically and constructively

Additional standards relating to early years (nursery and reception) 

· use a good range of appropriate teaching activities and activities to develop children’s  understanding, and lay the foundations for learning.

· plan their teaching using the areas of experience and DLO’S.

· plan and carry out with young children activities such as baking and sharing cakes to provide them with concrete experiences of basic number operations.

· set up a variety of “real-life” contexts in their classrooms, such as home corners, cafes, post offices, travel agencies and gardens which provide good opportunities in which to learn.

PLANNING, TEACHING AND CLASSROOM MANAGEMENT Grade5 - Adequate /less than adequate teachers..

· set objectives which are not precise enough to enable sufficiently effective and accurate assessment of pupils’ learning;

· are unable to plan a sequence of lessons which demonstrate progression clearly;

· do not organise their reading time effectively.’ for example, they use too much time for lesson introductions, have difficulties in organising transitions between whole class teaching and group work, or give insufficient time to plenary sessions.’

· provide only a limited range of activities in lessons so that pupils’ motivation is not maintained and their understanding of concepts and techniques is not reinforced., plan uninteresting activities which result in pupils quickly going off task.’ or give insufficient guidance to pupils as to the amount and quality of work they should produce;

· have under-developed questioning skills; for example.. failing to probe pupils’ level of understanding sufficiently and so not eliciting pupils’ errors and misunderstandings. focus too much on a few individual pupils and fail to involve the whole class sufficiently; do not listen to pupils carefully enough and analyse their responses;

· do not make good use of the plenary session planned for the end of their lesson by not leaving sufficient time for a proper review of what has been achieved in the lesson or restricting themselves to checking what work has been completed;

· write evaluations that are descriptive rather than analytical and often focus on pupil behaviour rather than pupil learning.

Grade 6/7 - Poor teachers..

· focus lesson planning on activities, instead of learning objectives.,

· supervise pupils rather than engage in teaching them.

· have not developed their class management skills sufficiently., for example, they have difficulties coping with disruptive pupils and in establishing and maintaining a safe learning environment.’

· are not themselves sufficiently knowledgeable and confident in the subject to be able to motivate pupils, challenge them intellectually, or sustain their interest more than briefly.

