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GENERAL STATEMENT

Literacy unites the important skills of reading and writing. It also involves speaking and listening. Good oral work enhances pupils' understanding of language in both oral and written forms and of the way language can be used to communicate. It is also an important part of the process through which pupils read and compose texts.

We intend to cover all the attainment targets as set out in the National Curriculum English document (2000) for children between the ages of 5 and 11 years and those set out in the Curriculum Guidance for the Foundation Stage Document. Our vehicles for achieving this will be the National Literacy Strategy Framework for Teaching and the school policies on the Teaching and Learning of Speaking and Listening, Reading, Writing, Spelling and Handwriting.

AIMS AND OBJECTIVES.

At St Nicholas we aim to encourage children to:
· read and write with confidence, fluency and understanding; 

· be able to orchestrate a full range of reading cues (phonic, graphic, syntactic, contextual) to monitor their reading and correct their own mistakes; 

· understand the sound and spelling system and use this to read and spell accurately; 

· have fluent and legible handwriting; 

· have an interest in words and their meanings and a growing vocabulary; 

· know, understand and be able to write in a range of genres in fiction and poetry, and understand and be familiar with some of the ways in which narratives are structured through basic literary ideas of setting, character and plot; 

· understand, use and be able to write a range of non-fiction texts; 

· plan, draft, revise and edit their own writing; 

· have a suitable technical vocabulary through which to understand and discuss their reading and writing; 

· be interested in books, read with enjoyment and evaluate and justify their preferences; 

· through reading and writing, develop their powers of imagination, inventiveness and critical awareness. 

STATUTORY REQUIREMENTS

Statutory requirements for the teaching and learning of English are laid out in the National Curriculum English Document (2000) and in the Communication, Language and Literacy section of the Curriculum Guidance for the Foundation Stage (2000).

In the Foundation Stage (Nursery and Reception) children should be given opportunities to:

· speak and listen and represent ideas in their activities;

· use communication, language and literacy in every part of the curriculum;

· become immersed in an environment rich in print and possibilities for communication.

At Key Stage One (Years 1 and 2) children should learn to speak confidently and listen to what others have to say. They should begin to read and write independently and with enthusiasm. They should use language to explore their own experiences and imaginary worlds.

At Key Stage Two (Years 3-6) children should learn to change the way they speak and write to suit different situations, purposes and audiences. They should read a range of texts and respond to different layers of meaning in them. They should explore the use of language in literary and non-literary texts and learn how the structure of language works.

APPROACHES TO TEACHING AND LEARNING

The major focus for the teaching and learning of literacy at St Nicholas will be through the daily literacy hour. During the hour, there will be a clear focus on literacy instruction and direct teaching. Teaching should be:

· discursive - characterised by high quality oral work; 

· interactive - pupils' contributions are encouraged, expected, and extended; 

· well-paced - there is a sense of urgency, driven by the need to make progress and succeed; 

· confident - teachers have a clear understanding of the objectives; 

· ambitious - there is optimism about and high expectations of success. 

The objectives in the Framework give literacy teaching focus and direction, which should aim for high levels of motivation and active engagement for pupils. To achieve this, teachers will need to use a wide range of teaching strategies including: 

· direction; 

· demonstration; 

· modelling ; 

· scaffolding; 

· explanation to clarify and discuss; 

· questioning: to probe pupils' understanding, to cause them to reflect on and refine their work, and to extend their ideas; 

· initiating and guiding exploration; 

· investigating ideas; 

· discussing and arguing; 

· listening to and responding. 

Classroom organisation is a key area to success in the teaching and learning of literacy. The structure of the Literacy Hour itself offers a clear structure for classroom management. The emphasis on whole-class work ensures that pupils will spend about three-quarters of their time being taught as members of a whole-class or a smaller ability group. About a quarter of their time will be spent on independent reading or writing work. We should ensure that the needs of the full range of pupils are met, as far as possible, within this structure, including those with SEN and English as a Second Language.

Planning. Clear and careful planning is important to the success of the teaching and learning of literacy. Lessons are be planned with reference to the objectives contained within the National Literacy Strategy programmes and supporting material, eg the Letts, LCP, Nelson English schemes and ALS materials.

Medium term plans are taken directly from the Literacy Strategy objectives and highlighted as they are completed. Weekly short-term plans are recorded on the weekly Literacy planning sheets (see appendix).

Equal Opportunities issues are a cause for national concern in the area of literacy. Girls tend to achieve higher in Reading and Writing than boys, and given the central importance of Literacy to the development of other areas of the curriculum, this is of serious concern. At St Nicholas we are committed to ensuring, as far as possible, that there is equality of opportunity in all areas of the curriculum, including Literacy. Gender issues will be closely monitored in relation to Literacy.

ASSESSMENT, RECORDING AND REPORTING

The assessment and recording of literacy is part of the overall assessment of the complete child and should be seen alongside all the other areas of development. Assessment in literacy should reflect the general principles and procedures laid down in the school’s Assessment Policy. The following points should in particular be borne in mind:

· planned literacy learning is recorded in teachers’ long and medium term plans and weekly plan, copies of which are kept in individual teachers’ planning files. Units of work should be planned in line with the Framework for Teaching of the National Literacy Strategy;

· progress within the National Curriculum is recorded by means of a specialised record booklet which provides a picture of the child's progress to date;

· the school maintains a school portfolio in English, which is agreed by staff and kept up to date by the Literacy co-ordinator;

· a variety of methods should be used to gather material for record keeping purposes including tape recorders and photographs. Records should be updated on a regular basis to illustrate specific developments or lack of progress of individual children;

· a written report on each child's achievements in speaking and listening, reading and writing will be sent to parents as part of an overall report on the child's progress to date in the July of each academic year. It is important that this report is as informative as possible. Parents will have the opportunity to discuss their children's progress in all subject areas including literacy twice yearly. The child's opinion of his/her own progress will also be sought;

· children will undertake statutory assessment in Reading and Writing (including spelling) at years 2 and 6;

· in other year groups from Year 1 onwards, twice yearly assessments will be made through use of reading and spelling tests and QCA non-statutory assessment materials;

· targets are set annually for all children from Reception to Year 6 in Reading and Writing. These are reviewed at the end of each school year.

MONITORING AND EVALUATION

The monitoring and evaluation of the Literacy policy is the responsibility of the Literacy Co-ordinator who is responsible to the Headteacher and the Governors for the development of Literacy throughout the school. This is to be achieved in a variety of ways:

· regular discussions with staff concerning progress of groups and individuals;

· involvement in long and medium term planning across the school in Literacy;

· regular classroom observation and working alongside colleagues to help identify strengths and weaknesses and to provide support to individual staff as appropriate;

· regular monitoring of resources;

· reviewing of assessment outcomes and data to evaluate the quality of learning in Literacy throughout the school;

· checking that within a key stage there is coverage of the full English curriculum in line with national curriculum requirements, the early learning goals and National Literacy Strategy objectives;

· checking that appropriate opportunities to raise multicultural and gender issues are created and taken;

· ensuring that the time spent on the teaching of Literacy is in line with national recommendations.

This policy will be reviewed every three years or in the light of changes to legal requirements

RESOURCES

A record of resources is kept by the Literacy co-ordinator. Classes have their own stock of resources appropriate to age and ability. Library resources are held centrally.
