
Attainment & Progress
Teaching, Learning, Curriculum
Attitudes, Behaviour, Attendance,

PSHE, Parents, Community

September
Teachers use summer term assessment data, verbal evidence from previous teacher and annual report to inform short-term planning and, with children, set individual targets. Headteacher to share summer term attainment/progress data and recommend the Curriculum Improvement Plan to the curriculum committee. 
Co-ordinators evaluate all medium term plans using agreed criteria. Staff discussion of outcomes.

Headteacher to recommend the Teaching Improvement Plan to the curriculum committee
All staff to take responsibility for observing the impact/use of the Ethos Improvement Plan, Behaviour Policy, attitudes towards adults/each other and progress in the school's aims for personal development.

Sites/Buildings and curriculum committees to discuss and agree the Ethos Improvement Plan.

Oct/Nov
With children, half term review and setting of targets.
Co-ordinators evaluate all short term plans using agreed criteria. Staff discussion of outcomes.

Headteacher to observe lessons by Maths, English, Science and Early Years co-ordinators using agreed criteria. Feedback to individual staff.
Headteacher and Governors to conduct parent survey on the quality of the prospectus, newsletters, reports, opportunities to discuss progress, homework and other issues they wish to raise.

December
Maths and English co-ordinators collect data from autumn term's assessments. Headteacher analyses data, charting progress. Staff discussion of outcomes

Administrator to notify Headteacher of poor attendance and/or unauthorised absences.

January
Teachers to use autumn data to inform short-term planning and, with children, review and set individual targets. Headteacher to share autumn term data and progress in the Curriculum Improvement Plan with curriculum committee.
Co-ordinators evaluate all medium term plans using agreed criteria. Staff discussion of outcomes.

Headteacher to share progress in the Teaching Improvement Plan with curriculum committee.
All staff to take responsibility for observing the impact/use of the Ethos Improvement Plan, Behaviour Policy, attitudes towards adults/each other and progress in the school's aims for personal development.

February
With children, half term review and setting of targets.

Maths, English, Science and ICT co-ordinators to evaluate sample group's work using agreed format. Staff discussion of outcomes.
Co-ordinators evaluate all short term plans using agreed criteria. Staff discussion of outcomes.

Maths and English co-ordinators to observe lessons in each Key Stage using agreed criteria. Feedback to individual staff.
Designated staff and school council to survey/observe opportunities/resources for responsibilities, initiatives, community links, play and learning in the environment, Staff/ governor discussion of outcomes - actions for Ethos Improvement Plan.

Mar/April
Maths and English co-ordinators collect data from spring term's assessments. Headteacher analyses data, charting progress. Staff discussion of outcomes. 

Teachers to use spring data to inform short-term planning and, with children, review and set individual targets. Headteacher to share spring data and progress in the Curriculum Improvement Plan with curriculum committee.
Co-ordinators evaluate all medium term plans using agreed criteria. Staff discussion of outcomes.

Headteacher to share progress in the Teaching Improvement Plan with curriculum committee.

Science and  ICT co-ordinators to observe lessons in each Key Stage using agreed criteria. Feedback to individual staff.
All staff to take responsibility for observing the impact/use of the Ethos Improvement Plan, Behaviour Policy, attitudes towards adults/each other and progress in the school's aims for personal development.

May/June
With children, half term review and setting of targets.
Co-ordinators evaluate all short term plans using agreed criteria. Staff discussion of outcomes.
Administrator to notify Headteacher of poor attendance and/or unauthorised absences.

July
Maths and English co-ordinators collect data from summer term's assessments. Headteacher analyses data, charting progress. Staff discussion of outcomes to review and update Curriculum Improvement Plan.
Staff to evaluate the use of schemes of work, the timetable, the ARR policy and Improvement Plans for Curriculum and Teaching.
Designated staff and school council to evaluate the Behaviour Policy. Staff/ governor discussion of outcomes - actions for the Ethos Improvement Plan.

